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It's one of the thorniest management problems around: dealing with unmotivated, low-performing
employees. It's easy to point the finger of blame at them. But in most companies, it's the reward system, not
the workforce, that's causing poor attitudes and performance: many reward systems actually discourage
desired behaviors while rewarding the very actions that drive executives crazy.

In Reward Systems. Does Y ours Deliver? Steve Kerr describes the steps you must take to create an effective
reward system:

- Clarify what you mean by "performance” -- in ways that help employees understand how they can support
what you're trying to accomplish

- Devise an effective performance-measurement system that distinguishes between metrics used for control
and those used for employees development

- Design areward system that motivates people to do what you want them to do while also meeting their
needs

To get the most from employees, you don't need to add headcount, upgrade your IT capabilities, or hire
consultants. You do need to develop the right reward system. This book shows you how.

From our new Memo to the CEO series -- solutions-focused advice from today's |eading practitioners.
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From reader reviews:
Julia Hayes:

Can you one of the book lovers? If so, do you ever feeling doubt if you are in the book store? Attempt to
pick one book that you just dont know the inside because don't evaluate book by its deal with may doesn't
work thisis difficult job because you are scared that the inside maybe not seeing that fantastic asin the
outside appearance likes. Maybe you answer can be Reward Systems: Does Y ours Measure Up? (Memo to
the CEO) why because the amazing cover that make you consider with regards to the content will not
disappoint you. The inside or content is actually fantastic as the outside or cover. Y our reading 6th sense will
directly assist you to pick up this book.

Peter Gomez:

Areyou kind of occupied person, only have 10 or perhaps 15 minute in your day to upgrading your mind
talent or thinking skill perhaps analytical thinking? Then you have problem with the book compared to can
satisfy your short space of time to read it because all this time you only find publication that need more time
to be read. Reward Systems. Does Y ours Measure Up? (Memo to the CEO) can be your answer because it
can be read by you actually who have those short time problems.

Eileen Williams;

In this particular erawhich isthe greater man or woman or who has ability in doing something more are
more valuable than other. Do you want to become among it? It is just simple strategy to have that. What you
must do isjust spending your time little but quite enough to possess alook at some books. One of many
books in the top record in your reading list is Reward Systems: Does Y ours Measure Up? (Memo to the
CEO). This book which is qualified as The Hungry Hills can get you closer in turning out to be precious
person. By looking way up and review this reserve you can get many advantages.

Hope Giles:

A lot of e-book has printed but it takes a different approach. Y ou can get it by web on social media. Y ou can
choose the most beneficial book for you, science, witty, novel, or whatever by searching fromit. Itis
identified as of book Reward Systems. Does Y ours Measure Up? (Memo to the CEO). Y ou can add your
knowledge by it. Without making the printed book, it could add your knowledge and make you actually
happier to read. It is most critical that, you must aware about publication. It can bring you from one spot to
other place.
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