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Successful project management is increasingly vital to all organizations, driven by the demands of global
competition, rapid technological growth, and faster time to market (just to name a few). For those in
technology fields, project management skills are fast becoming a required core competency. And those who
have mastered these skills continue to be in high demand worldwide, commanding higher salaries than those
around them. But how does one extend those skills or acquire them in the first place? Fundamentals of
Technology Project Management is a great place to start.

Of the hundreds of project management books on the market, precious few address the unique needs of the
IT project manager. Unlike most other project management books, Fundamentals of Technology Project
Management tackles the specific issues that technology professionals must face, such as understanding
technology resources, managing project scope and feature creep, and meeting client expectations, among
many others.

Whether you're a college student, a software engineer, or an IT professional, Fundamentals of Technology
Project Management will help you gain a comprehensive understanding of the project management life cycle
and learn how to manage it – from first steps on through to intermediate topics (as well as some advanced
ones). Author Colleen Garton explains — in easy-to-understand language— not only the what but the how of
IT projects. What's more, unlike general project management books, the examples and case studies in this
book are all based on technology projects, making them far more relevant to the learner.

Also included is a content-rich CD-ROM loaded with features to make the life of any IT project manager (or
the IT professional with project management responsibilities) far easier. There are document templates you
can use for all phases of the project — from the initial RFP to closing reports. Plus, the author steps you
through meeting agendas, status reports, cost analysis, technical specifications, and more. In addition to the
document templates, you're provided with PowerPoint slides that can be modified and used for reporting
progress to users and management.

The continuing rise in importance of project management cannot be denied. Let this book be your guide to
becoming a more effective, more efficient IT project manager.

With Fundamentals of Technology Project Management you will:
- Discover the top ten reasons projects fail
- Master the five keys to project success
- Explore the six phases of the project lifecycle, step by step
- Review the documents necessary for good project management and learn how to complete them
- Understand the warning signs of a project in trouble and learn how to get it back on track
- Learn Quality Management and Quality Assurance practices in easy-to-understand terms
- Acquire practical ways to develop effective leadership and team-building skills
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From reader reviews:

Sammy McManus:

Book will be written, printed, or created for everything. You can recognize everything you want by a guide.
Book has a different type. As it is known to us that book is important thing to bring us around the world.
Adjacent to that you can your reading talent was fluently. A e-book Fundamentals of Technology Project
Management will make you to always be smarter. You can feel considerably more confidence if you can
know about anything. But some of you think this open or reading a book make you bored. It's not make you
fun. Why they may be thought like that? Have you looking for best book or suitable book with you?

Bertie Lewis:

Reading a book for being new life style in this year; every people loves to study a book. When you go
through a book you can get a large amount of benefit. When you read publications, you can improve your
knowledge, because book has a lot of information in it. The information that you will get depend on what
kinds of book that you have read. In order to get information about your review, you can read education
books, but if you act like you want to entertain yourself you are able to a fiction books, this kind of us novel,
comics, and soon. The Fundamentals of Technology Project Management provide you with new experience
in examining a book.

Bruce Benedict:

As a university student exactly feel bored for you to reading. If their teacher inquired them to go to the
library or make summary for some publication, they are complained. Just very little students that has
reading's soul or real their leisure activity. They just do what the trainer want, like asked to go to the library.
They go to presently there but nothing reading really. Any students feel that reading is not important, boring
in addition to can't see colorful pictures on there. Yeah, it is being complicated. Book is very important for
yourself. As we know that on this age, many ways to get whatever we would like. Likewise word says, many
ways to reach Chinese's country. So , this Fundamentals of Technology Project Management can make you
sense more interested to read.

Edward Suniga:

Some people said that they feel bored when they reading a reserve. They are directly felt it when they get a
half regions of the book. You can choose often the book Fundamentals of Technology Project Management
to make your own personal reading is interesting. Your personal skill of reading expertise is developing
when you including reading. Try to choose easy book to make you enjoy to read it and mingle the idea about
book and reading through especially. It is to be initial opinion for you to like to start a book and read it.
Beside that the book Fundamentals of Technology Project Management can to be your brand-new friend
when you're feel alone and confuse using what must you're doing of their time.
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