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Agile has become today’s dominant software development paradigm, but agile methods remain difficult to
measure and improve.  Essential Skills for the Agile Developer fills this gap from the bottom up, teaching
proven techniques for assessing and optimizing both individual and team agile practices.
 
Written by four principals of Net Objectives—one of the world’s leading agile training and consulting
firms—this book reflects their unsurpassed experience helping organizations transition to agile. It focuses on
the specific actions and insights that can deliver the greatest design and programming improvements with
economical investment.
 
The authors reveal key factors associated with successful agile projects and offer practical ways to measure
them. Through actual examples, they address principles, attitudes, habits, technical practices, and design
considerations—and above all, show how to bring all these together to deliver higher-value software. Using
the authors’ techniques, managers and teams can optimize the whole organization and the whole product
across its entire lifecycle.
 
Essential Skills for the Agile Developer  shows how to
 

Perform programming by intention●

Separate use from construction●

Consider testability before writing code●

Avoid over- and under-design●

Succeed with Acceptance Test Driven Development (ATDD)●

Minimize complexity and rework●

Use encapsulation more effectively and systematically●

Know when and how to use inheritance●

Prepare for change more successfully●

Perform continuous integration more successfully●

Master powerful best practices for design and refactoring●
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From reader reviews:

Jared Hoskins:

Do you have favorite book? In case you have, what is your favorite's book? Guide is very important thing for
us to learn everything in the world. Each book has different aim as well as goal; it means that reserve has
different type. Some people truly feel enjoy to spend their the perfect time to read a book. They are reading
whatever they take because their hobby will be reading a book. Consider the person who don't like studying
a book? Sometime, individual feel need book when they found difficult problem or maybe exercise. Well,
probably you will need this Essential Skills for the Agile Developer: A Guide to Better Programming and
Design.

Christopher Mueller:

The book Essential Skills for the Agile Developer: A Guide to Better Programming and Design can give
more knowledge and also the precise product information about everything you want. Why must we leave a
good thing like a book Essential Skills for the Agile Developer: A Guide to Better Programming and Design?
Some of you have a different opinion about e-book. But one aim in which book can give many facts for us. It
is absolutely proper. Right now, try to closer along with your book. Knowledge or details that you take for
that, you can give for each other; you are able to share all of these. Book Essential Skills for the Agile
Developer: A Guide to Better Programming and Design has simple shape however, you know: it has great
and big function for you. You can look the enormous world by open and read a e-book. So it is very
wonderful.

Arthur Prince:

You could spend your free time to see this book this publication. This Essential Skills for the Agile
Developer: A Guide to Better Programming and Design is simple to develop you can read it in the area, in
the beach, train and soon. If you did not include much space to bring the particular printed book, you can buy
often the e-book. It is make you easier to read it. You can save often the book in your smart phone. Thus
there are a lot of benefits that you will get when you buy this book.

Stanley Rivas:

Many people spending their time period by playing outside with friends, fun activity using family or just
watching TV the entire day. You can have new activity to enjoy your whole day by studying a book. Ugh, ya
think reading a book can actually hard because you have to bring the book everywhere? It fine you can have
the e-book, bringing everywhere you want in your Touch screen phone. Like Essential Skills for the Agile
Developer: A Guide to Better Programming and Design which is obtaining the e-book version. So , why not
try out this book? Let's see.
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