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Knowledge has become the new source of wealth, and the co-creation and sharing of knowledge through
collaboration, the key to the success of today's organization. Collaboration is everyone's business and every
business' concern. Unfortunately, the mindset of most business people is not one of cooperation, but of
competition. "Collaborate to Compete", offers a practical, applied approach to fostering a spirit of
cooperation not just within an organization, but also with suppliers, customers, and even competitors to gain
a competitive advantage. Many knowledge management initiatives and approaches have failed in their
attempt to harness and share the knowledge resident in organizations because they focus on technology,
systems, and the valuation of intellectual property, but often neglect the human side."Collaborate to
Compete" goes beyond the traditional technological approaches of knowledge management systems to
address the human challenges, as well as the psychological, cultural, and organizational barriers to
employees, suppliers, and customers actually using these systems. "Collaborate to Compete": shows how to
create an atmosphere of trust, teamwork and collaboration and the promotion of emotional intelligence;
offers practical tools, processes and exercises that are helpful in developing a culture of collaboration;
introduces a unique assessment instrument, the Collaboration Quotient, that measures the readiness of
individuals and of their organization to collaborate - it is also used to monitor the organization's progress in
developing collaboration; and, provides a detailed design for a practical and effective Internet-based
knowledge network that facilitates knowledge sharing and co-creation.This title includes comprehensive
coverage on: how to transform a command-and-control organization into a collaborative one; how to
measure, maintain, and increase collaboration; how to identify and eliminate the systems and processes that
hinder collaboration; how to reward and encourage collaboration; and much more. It features examples and
case studies that provide a blueprint for implementation, including organizations such as Documentum, Hill
and Knowlton, Intel, Northrop Grumman, Open Text, Siemens, Turner Construction, Vignette and others.
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From reader reviews:

Janet Roldan:

This Collaborate to Compete: Driving Profitability in the Knowledge Economy book is just not ordinary
book, you have after that it the world is in your hands. The benefit you get by reading this book is
information inside this publication incredible fresh, you will get facts which is getting deeper anyone read a
lot of information you will get. That Collaborate to Compete: Driving Profitability in the Knowledge
Economy without we comprehend teach the one who reading through it become critical in pondering and
analyzing. Don't be worry Collaborate to Compete: Driving Profitability in the Knowledge Economy can
bring when you are and not make your bag space or bookshelves' come to be full because you can have it
within your lovely laptop even cell phone. This Collaborate to Compete: Driving Profitability in the
Knowledge Economy having excellent arrangement in word along with layout, so you will not feel
uninterested in reading.

Steven Whitney:

Nowadays reading books are more than want or need but also work as a life style. This reading behavior give
you lot of advantages. Associate programs you got of course the knowledge the rest of the information inside
the book in which improve your knowledge and information. The info you get based on what kind of e-book
you read, if you want send more knowledge just go with education books but if you want truly feel happy
read one along with theme for entertaining for example comic or novel. The Collaborate to Compete:
Driving Profitability in the Knowledge Economy is kind of book which is giving the reader unpredictable
experience.

Beatrice Flanagan:

Information is provisions for those to get better life, information today can get by anyone on everywhere.
The information can be a know-how or any news even restricted. What people must be consider while those
information which is in the former life are difficult to be find than now could be taking seriously which one
is appropriate to believe or which one often the resource are convinced. If you find the unstable resource then
you obtain it as your main information you will have huge disadvantage for you. All those possibilities will
not happen with you if you take Collaborate to Compete: Driving Profitability in the Knowledge Economy as
your daily resource information.

Everette Murray:

Reading a book to be new life style in this season; every people loves to go through a book. When you read a
book you can get a lots of benefit. When you read publications, you can improve your knowledge, mainly
because book has a lot of information in it. The information that you will get depend on what sorts of book
that you have read. If you want to get information about your review, you can read education books, but if
you act like you want to entertain yourself you are able to a fiction books, these kinds of us novel, comics,



and soon. The Collaborate to Compete: Driving Profitability in the Knowledge Economy provide you with
new experience in studying a book.
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