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Knowledge management (KM) - or the practice of using information and collaboration technologies and
processes to capture organizational learning and thereby improve business performance - is becoming one of
the key disciplines in management, especially in large companies. Many books, magazines, conferences,
vendors, consultancies, Web sites, online communities and email lists have been formed around this concept.

This practical book focuses on the vast offerings of KM solutions—technology, content, and services. The
focus is not on technology details, but on how KM and IT practitioners actually use KM tools and
techniques. Over twenty case studies describe the real story of choosing and implementing various KM tools
and techniques, and experts analyse the trends in the evolution of these technologies and tools, along with
opportunities and challenges facing companies harnessing them. Lessons from successes and failures are
drawn, along with roadmaps for companies beginning or expanding their KM practice.

The introductory chapter presents a taxonomy of KM tools, identifies IT implications of KM practices,
highlights lessons learned, and provides tips and recommendations for companies using these tools. Relevant
literature on KM practices and key findings of market research groups and industry consortia such as IDC,
Gartner and APQC, are presented.

The majority of the book is devoted to case studies, featuring clients and vendors along the entire spectrum
of solutions: hardware (e.g. handheld/wearable devices), software (e.g. analytics, collaboration, document
management) and content (e.g. newsfeeds, market research).

Each chapter is structured along the "8Cs" framework developed by the author: connectivity, content,
community, commerce, community, capacity, culture, cooperation and capital. In other words, each chapter
addresses how appropriate KM tools and technologies help a company on specific fronts such as fostering
adequate employee access to knowledge bodies, user-friendly work-oriented content, communities of
practice, a culture of knowledge, learning capacity, a spirit of cooperation, commercial and other incentives,
and carefully measured capital investments and returns. Vendor history, product/service offerings,
implementation details, client testimonials, ROI reports, and future trends are highlighted.

Experts in the field then provide third-party analysis on trends in KM tools and technique areas, and
recommendations for KM practitioners.
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From reader reviews:

Dale Burt:

Information is provisions for folks to get better life, information presently can get by anyone in everywhere.
The information can be a knowledge or any news even a concern. What people must be consider when those
information which is within the former life are challenging to be find than now is taking seriously which one
is acceptable to believe or which one the actual resource are convinced. If you get the unstable resource then
you understand it as your main information you will see huge disadvantage for you. All those possibilities
will not happen with you if you take Knowledge Management Tools and Techniques as the daily resource
information.

Martin Herrin:

The book Knowledge Management Tools and Techniques will bring someone to the new experience of
reading any book. The author style to elucidate the idea is very unique. If you try to find new book to see,
this book very acceptable to you. The book Knowledge Management Tools and Techniques is much
recommended to you to see. You can also get the e-book from your official web site, so you can quicker to
read the book.

Cheryl Bullen:

The book untitled Knowledge Management Tools and Techniques contain a lot of information on that. The
writer explains your girlfriend idea with easy way. The language is very simple to implement all the people,
so do certainly not worry, you can easy to read it. The book was compiled by famous author. The author
gives you in the new period of literary works. It is easy to read this book because you can read on your smart
phone, or product, so you can read the book within anywhere and anytime. In a situation you wish to
purchase the e-book, you can open up their official web-site and order it. Have a nice study.

Kathleen Huckaby:

As we know that book is vital thing to add our expertise for everything. By a e-book we can know everything
we want. A book is a set of written, printed, illustrated or maybe blank sheet. Every year seemed to be
exactly added. This book Knowledge Management Tools and Techniques was filled with regards to science.
Spend your time to add your knowledge about your research competence. Some people has diverse feel when
they reading any book. If you know how big good thing about a book, you can truly feel enjoy to read a
publication. In the modern era like today, many ways to get book that you wanted.
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