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Facilitation skills are crucial to the success of groups and teams. Facilitators guide and direct the process,
therefore resulting in more effective and efficient projects. Considering all the meetings that project
managers and leaders hold, it s easy to see why facilitation is fast becoming recognized as an essential core
skill! Not only do project managers need to know how to run highly effective meetings, they also need
strategies for creating buy-in, overcoming resistance and building true consensus.

After morethan12 years as a best seller, Facilitation at a Glance! isnow in itsthird edition packed with even
more resources, exciting tools, and a new concise look!

Ingrid Bens, a nationally known consultant and trainer, continues to enlighten us with a comprehensive
overview of therole of the facilitator and the essential core practices that are awaysin play. Included isa
compendium of strategies for gaining buy-in, ensuring participation, overcoming resistance, building
consensus and creating a positive team climate.

The book retains all the tools that made the first two editions so popular: the summary pages, checklists and
tip sheets. Existing sections about what to do at the start, middle and end of facilitated sessions have been
greatly expanded. Decision-making methods have been revamped to include more strategies about when to
use each approach. New bonus material has been added to the conflict management chapter related to
ineffective behaviors. By user demand, we have additional process tools and more about facilitating distance
meetings.

The most notable update is an entirely new chapter about how leaders can balance the facilitator role with
their other duties, since most facilitation is actually done by leaders and not neutral outsiders.

We are confident that this NEW and improved version of Facilitation at a Glance! will become an
indispensable part of your toolkit!
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From reader reviews:

John Newton:

Do you have favorite book? For those who have, what is your favorite's book? Publication is very important
thing for usto know everything in the world. Each reserve has different aim or even goal; it means that
publication has different type. Some people experience enjoy to spend their time for you to read a book.
They may be reading whatever they take because their hobby will be reading a book. How about the person
who don't like looking at a book? Sometime, person feel need book if they found difficult problem or maybe
exercise. Well, probably you will need this Facilitation at a Glance!: Y our Pocket Guide to Facilitation
(Memory Jogger).

Tracy Zapata:

What do you think about book? It isjust for students because they are still students or the ideafor all people
in the world, exactly what the best subject for that? Simply you can be answered for that problem above.
Every person has diverse personality and hobby for every single other. Don't to be compelled someone or
something that they don't want do that. Y ou must know how great and important the book Facilitation at a
Glance!: Y our Pocket Guide to Facilitation (Memory Jogger). All type of book can you see on many sources.
Y ou can look for the internet sources or other social media.

Jackie Peters:;

Reading can called brain hangout, why? Because if you are reading a book specially book entitled
Facilitation at a Glance!: Y our Pocket Guide to Facilitation (Memory Jogger) your brain will drift away
trough every dimension, wandering in every aspect that maybe unfamiliar for but surely might be your mind
friends. Imaging each word written in a reserve then become one application form conclusion and
explanation this maybe you never get ahead of. The Facilitation at a Glance!: Y our Pocket Guide to
Facilitation (Memory Jogger) giving you one more experience more than blown away your brain but also
giving you useful datafor your better lifein this era. So now let us show you the relaxing pattern is your
body and mind will likely be pleased when you are finished examining it, like winning a sport. Do you want
to try this extraordinary investing spare time activity?

Brandy Felts:

A lot of guide has printed but it takes a different approach. Y ou can get it by world wide web on socia
media. Y ou can choose the top book for you, science, witty, novel, or whatever smply by searching from it.
It isreferred to as of book Facilitation at a Glance!: Y our Pocket Guide to Facilitation (Memory Jogger).

Y ou can contribute your knowledge by it. Without departing the printed book, it can add your knowledge
and make anyone happier to read. It is most critical that, you must aware about e-book. It can bring you from
one spot to other place.
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