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Enterprise Risk Management: A Guide for Government Professionals is a practical guide to all aspects of
risk management in government organizations at the federal, state, and local levels. Written by Dr. Karen
Hardy, one of the leading ERM practitioners in the Federal government, the book features a no-nonsense
approach to establishing and sustaining a formalized risk management approach, aligned with the ISO 31000
risk management framework. International Organization for Standardization guidelines are explored and
clarified, and case studies illustrate their real-world application and implementation in US government
agencies. Tools, including a sample 90-day action plan, sample risk management policy, and a
comprehensive implementation checklist allow readers to immediately begin applying the information
presented.

The book also includes results of Hardy's ERM Core Competency Survey for the Public Sector; which offers
an original in-depth analysis of the Core Competency Skills recommended by federal, state and local
government risk professionals. It also provides a side-by-side comparison of how federal government risk
professionals view ERM versus their state and local government counterparts.

Enterprise Risk Management provides actionable guidance toward creating a solid risk management plan for
agencies at any risk level. The book begins with a basic overview of risk management, and then delves into
government-specific topics including:

U.S. Federal Government Policy on Risk Management●

Federal Manager's Financial Integrity Act●

GAO Standards for internal control●

Government Performance Results Modernization Act●

The book also provides a comparative analysis of ERM frameworks and standards, and applies rank-specific
advice to employees including Budget Analysts, Program Analysts, Management Analysts, and more. The
demand for effective risk management specialists is growing as quickly as the risk potential. Government
employees looking to implement a formalized risk management approach or in need of increasing their
general understanding of this subject matter will find Enterprise Risk Management a strategically
advantageous starting point.
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From reader reviews:

Carl Moss:

Book is to be different for each grade. Book for children right up until adult are different content. To be sure
that book is very important for all of us. The book Enterprise Risk Management: A Guide for Government
Professionals ended up being making you to know about other expertise and of course you can take more
information. It is quite advantages for you. The e-book Enterprise Risk Management: A Guide for
Government Professionals is not only giving you considerably more new information but also for being your
friend when you sense bored. You can spend your personal spend time to read your e-book. Try to make
relationship together with the book Enterprise Risk Management: A Guide for Government Professionals.
You never sense lose out for everything should you read some books.

Doug Campbell:

Reading a reserve can be one of a lot of pastime that everyone in the world likes. Do you like reading book
therefore. There are a lot of reasons why people enjoy it. First reading a reserve will give you a lot of new
details. When you read a book you will get new information due to the fact book is one of numerous ways to
share the information or maybe their idea. Second, reading through a book will make an individual more
imaginative. When you reading through a book especially hype book the author will bring someone to
imagine the story how the characters do it anything. Third, it is possible to share your knowledge to other
folks. When you read this Enterprise Risk Management: A Guide for Government Professionals, you can
tells your family, friends in addition to soon about yours book. Your knowledge can inspire average, make
them reading a e-book.

Jessie Orlando:

Do you have something that you want such as book? The book lovers usually prefer to select book like
comic, small story and the biggest the first is novel. Now, why not hoping Enterprise Risk Management: A
Guide for Government Professionals that give your enjoyment preference will be satisfied by means of
reading this book. Reading behavior all over the world can be said as the method for people to know world
better then how they react to the world. It can't be stated constantly that reading habit only for the geeky man
or woman but for all of you who wants to always be success person. So , for every you who want to start
looking at as your good habit, you can pick Enterprise Risk Management: A Guide for Government
Professionals become your own personal starter.

Kenneth Copeland:

Would you one of the book lovers? If so, do you ever feeling doubt when you find yourself in the book
store? Try and pick one book that you never know the inside because don't determine book by its cover may
doesn't work the following is difficult job because you are frightened that the inside maybe not because
fantastic as in the outside appearance likes. Maybe you answer can be Enterprise Risk Management: A Guide



for Government Professionals why because the amazing cover that make you consider with regards to the
content will not disappoint a person. The inside or content is definitely fantastic as the outside or cover. Your
reading sixth sense will directly direct you to pick up this book.
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