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Since adapting the principles of the Toyota Production System to health care in 2002, Virginia Mason Health
System has made enormous leaps forward in quality, safety, patient experience of care, and affordability. It
has achieved world-class levels of patient satisfaction and has been honored as one of the safest hospitals in
the country.

A Leadership Journey in Health Care: Virginia Mason's Story supplies an inside look at process
improvement from the world leader in applying Lean methods to health care. It presents key lessons learned
as well as the best practices developed at Virginia Mason during its 12-year process improvement journey.

Just as important, Virginia Mason’s culture of leadership at all levels sets it apart from others in the health
care universe. Describing why it’s critical for leadership to be actively involved in any process improvement
initiative, the book illustrates exactly what leadership looks like at all levels within Virginia Mason.

In the book, bestselling author Charles Kenney introduces breakthrough new work at Virginia Mason that
most health care audiences have yet to read about. He details the reasons why governance has played such a
big role in Virginia Mason’s success and discusses a game-changing initiative concerning respect for people.

After reading this book, you will better understand the active leadership style that has propelled Virginia
Mason’s success. By following the best practices and lessons learned, you will be prepared to teach, coach,
and encourage your team to achieve streamlined and standardized work, sustained improvements, and
increased patient satisfaction.

Foreword by Carolyn Corvi, Virginia Mason Health System/Virginia Mason Medical Center Boards of
Directors; Retired Vice President and General Manager, Boeing Commercial Airplanes
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From reader reviews:

Hilda Szymanski:

As people who live in often the modest era should be change about what going on or information even
knowledge to make them keep up with the era which is always change and move forward. Some of you
maybe will probably update themselves by studying books. It is a good choice for yourself but the problems
coming to a person is you don't know what one you should start with. This A Leadership Journey in Health
Care: Virginia Mason's Story is our recommendation to make you keep up with the world. Why, because this
book serves what you want and need in this era.

James Benavidez:

Reading a book can be one of a lot of task that everyone in the world loves. Do you like reading book
consequently. There are a lot of reasons why people like it. First reading a e-book will give you a lot of new
details. When you read a book you will get new information since book is one of various ways to share the
information as well as their idea. Second, examining a book will make anyone more imaginative. When you
reading a book especially fictional book the author will bring you to imagine the story how the character
types do it anything. Third, it is possible to share your knowledge to some others. When you read this A
Leadership Journey in Health Care: Virginia Mason's Story, you could tells your family, friends in addition
to soon about yours reserve. Your knowledge can inspire different ones, make them reading a publication.

Robert Hollinger:

As a student exactly feel bored to reading. If their teacher asked them to go to the library in order to make
summary for some book, they are complained. Just little students that has reading's internal or real their
interest. They just do what the professor want, like asked to the library. They go to generally there but
nothing reading critically. Any students feel that reading is not important, boring and also can't see colorful
pics on there. Yeah, it is to be complicated. Book is very important for yourself. As we know that on this
period, many ways to get whatever we would like. Likewise word says, many ways to reach Chinese's
country. Therefore , this A Leadership Journey in Health Care: Virginia Mason's Story can make you truly
feel more interested to read.

Brett Nash:

What is your hobby? Have you heard which question when you got students? We believe that that issue was
given by teacher to the students. Many kinds of hobby, Every individual has different hobby. Therefore you
know that little person including reading or as looking at become their hobby. You have to know that reading
is very important as well as book as to be the issue. Book is important thing to provide you knowledge,
except your own personal teacher or lecturer. You will find good news or update with regards to something
by book. Many kinds of books that can you go onto be your object. One of them is niagra A Leadership
Journey in Health Care: Virginia Mason's Story.
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