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Oracle's journey into Eastern Europe's mid-market businesses through a partner network, a journey of
inspiration, frustration and celebration.

Outline: A book to capture the strategy and it's execution for engaging the Oracle partners in the European
Eastern & Central region against the mid market during the 2004 / 2007 period.

Purpose: It is intended to o7er an insight into the innovative way in which Oracle approached the SMB
market in the region by collaborating with partners and using direct marketing techniques. It is a detailed
case study of the business processes that were adopted by the Oracle team to reach their goals.

In contrast to a conventional Best Practice Guide, this book tells the story of the design of the business
strategy, the internal buy-in and the implementation of that strategy as a story using fictional characters. The
book outlines the strategy and the decision made by senior executives with Oracle to penetrate the market
through partners. It identifies the market opportunities, the basis on which Oracle leveraged its position in
the market to reach a new market sector, adapting its product portfolio. The book then goes on to explore the
challenges within Oracle regarding resourcing and governance, roles and responsibilities. The middle section
covers the issues surrounding integration with existing operations, the challenges of motivation and
reward/remuneration for multiple teams spread across several di7erent countries, the requirements of the
telemarketing and direct sales functions and how they overcame obstacles to achieve success. Finally, the
book outlines the rationale for the Partner HUB in detail and how this has been set up.

Authors: This book is being co-written by Michel Clement, Dr Richard Gibbs (academic consultant) and
Raphael Cohen (business consultant).
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From reader reviews:

Catherine Mejia:

The actual book The Unmarked Path will bring you to the new experience of reading a new book. The author
style to describe the idea is very unique. In the event you try to find new book to see, this book very suitable
to you. The book The Unmarked Path is much recommended to you to read. You can also get the e-book
through the official web site, so you can quickly to read the book.

Angela Kiefer:

The reason? Because this The Unmarked Path is an unordinary book that the inside of the book waiting for
you to snap this but latter it will shock you with the secret it inside. Reading this book alongside it was
fantastic author who have write the book in such wonderful way makes the content inside of easier to
understand, entertaining method but still convey the meaning entirely. So , it is good for you because of not
hesitating having this any longer or you going to regret it. This amazing book will give you a lot of gains
than the other book have got such as help improving your ability and your critical thinking way. So , still
want to delay having that book? If I ended up you I will go to the guide store hurriedly.

Christine Knox:

The book untitled The Unmarked Path contain a lot of information on this. The writer explains the woman
idea with easy method. The language is very straightforward all the people, so do definitely not worry, you
can easy to read the idea. The book was published by famous author. The author gives you in the new period
of literary works. You can easily read this book because you can read on your smart phone, or gadget, so you
can read the book with anywhere and anytime. If you want to buy the e-book, you can start their official
web-site and order it. Have a nice examine.

Vanessa Gilliam:

As a college student exactly feel bored for you to reading. If their teacher asked them to go to the library or
even make summary for some guide, they are complained. Just very little students that has reading's spirit or
real their hobby. They just do what the instructor want, like asked to go to the library. They go to at this time
there but nothing reading really. Any students feel that studying is not important, boring and can't see
colorful photos on there. Yeah, it is for being complicated. Book is very important in your case. As we know
that on this period of time, many ways to get whatever we really wish for. Likewise word says, many ways to
reach Chinese's country. So , this The Unmarked Path can make you really feel more interested to read.
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